
Building Impact from Diaspora 
Engagement for Syria’s Future

„Building Bridges for Syria’s Future – (New) Forms of Cooperation between the 
Diaspora and Syria

April 21, 2026, Berlin



Presentation title in footer 2

The Time for Confidence in Diaspora Engagement?

A New Politics of Aid & Development Cooperation

Blurring of Domestic & Foreign Policy

Value & Values

Diaspora Engagement brings a range of capital for 
Community-led Economic, Social and Political RoI 

for Fragile and Transition States.
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The Baseline Potential: Kuznetsov’s Hierarchy of
Diaspora Impact
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The Impact Message:

Zone in on & integrate pipelines of action across - 

Diaspora Diplomacy (Political)

Diaspora Philanthropy (Socio-economic)

Diaspora Investment (Economic)

Apply it through –

State & Non-State Arenas where appropriate

With – 

Diaspora Leadership at the Core
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To the Syrian Diaspora:

Polarisation is a fast track to stagnation.

Plant the seeds for trees under whose shade you will 
not sit……Understand your power to be the 

“Developer of Development”.

Evidence proves this can be done!

Your 3 Factors for Success:

A Great Case, Powerfully Articulated.

A Constituency of Diaspora Support.

Diaspora Leadership.
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THANK YOU!

Contact:

martin@thediasporainstitute.com 

mailto:martin@thediasporainstitute.com
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